
A Template for Keeping 
Your Employees Trained  



Introduction  

ÂJohn Nelson ï Director of Safety and 
Training for Russell Reid Waste 
Hauling and Disposal 

Â20 years in the waste hauling and 
disposal industry.  

ï10 years in Hazardous Waste Industry 

ï10 years in Non-Hazardous Industry 



Russell Reid Waste Hauling and 
Disposal 

ÂBusiness started in 1964 as Mr. John 
Company 

ÂAcquired Russell Reid Septic Company 
in 1981 

ÂWe currently employ 250 employees in 
seven locations 



Service Area 
ÂNew York and Philadelphia 

metropolitan areas 

 



Agenda 

ÂBenefits of training 

ÂRequired training 

ÂJob specific training 

ÂTraining topics  

ÂResponsibilities  

ÂAdult learning 

ÂTraining resources 



Benefits of Training 

ÂStaying competitive is the key to 
sustainability. 

 

  

ÂTraining your staff is essential to 
achieving that goal. 

 



Benefits of Training 

Â Increase job satisfaction and morale 
among employees  

Â Increase employee motivation  

Â Increase efficiencies in processes 

ÂReduce employee turnover  

ÂRisk management, e.g., safety 
training, diversity training  



Ongoing Training  

ÂRegular training is an investment that 
helps employees develop their careers 
while giving your business a highly 
skilled workforce and a competitive 
advantage in the market.  

 


