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SO YOU THINK YOU SO YOU THINK YOU 

WANT TO OWN A WASTE WANT TO OWN A WASTE 

TREATMENT FACILITY?TREATMENT FACILITY?

Things to Consider:Things to Consider:
Your CompanyYour Company

�� GALLONS PER YEAR PUMPEDGALLONS PER YEAR PUMPED

�� SeptageSeptage

�� GreaseGrease

�� OtherOther

�� CURRENT DISPOSAL OPTIONSCURRENT DISPOSAL OPTIONS

�� CURRENT DISPOSAL CURRENT DISPOSAL 

LIMITATIONSLIMITATIONS

Things to Consider:Things to Consider:

Your EmployeesYour Employees
�� HOW MANYHOW MANY

�� DEDICATEDDEDICATED

�� DRIVERS OR TRAINED DRIVERS OR TRAINED 
PROFESSIONALSPROFESSIONALS

�� Setting the BarSetting the Bar

Things to Consider:Things to Consider:

Your CustomersYour Customers
�� DEDICATEDDEDICATED

�� INCREASING INCREASING 
CUSTOMER BASE CUSTOMER BASE 
THROUGH OTHER THROUGH OTHER 
SERVICESSERVICES

�� ARE YOU VIEWED AS ARE YOU VIEWED AS 
A PROFESSIONAL A PROFESSIONAL 
COMPANY OR JUST COMPANY OR JUST 
SOMEONE THEY SOMEONE THEY 
FOUND IN THE FOUND IN THE 
YELLOW PAGESYELLOW PAGES

Things to Consider:Things to Consider:

Your CompetitionYour Competition

�� THEIR DISPOSAL OPTIONS?THEIR DISPOSAL OPTIONS?

�� ARE THEY COMPETITION OR JUST A ARE THEY COMPETITION OR JUST A 
NAME IN THE YELLOW PAGES?NAME IN THE YELLOW PAGES?

�� DO YOU WORK TOGETHER ON ANY DO YOU WORK TOGETHER ON ANY 
PROJECTS?PROJECTS?

�� WOULD A JOINT DISPOSAL FACILITY WOULD A JOINT DISPOSAL FACILITY 

BE AN OPTION?BE AN OPTION?

Things to ConsiderThings to Consider

Your FacilityYour Facility
�� KNOWLEDGE IS KEYKNOWLEDGE IS KEY

�� MORE THAN A MACHINEMORE THAN A MACHINE

�� ONE SIZE OR DESIGN DOES NOT FIT ALLONE SIZE OR DESIGN DOES NOT FIT ALL

�� DESIGN TO MEET YOUR NEEDSDESIGN TO MEET YOUR NEEDS
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Creating a Disposal Co.Creating a Disposal Co.

�� NON INDUSTRY INVESTORSNON INDUSTRY INVESTORS

�� SEPARATE COMPANYSEPARATE COMPANY

�� SEPARATE IDENTITYSEPARATE IDENTITY

Disposal or ReuseDisposal or Reuse

�� This will play a  big part in picking This will play a  big part in picking 

equipmentequipment

�� DRYNESS CAN MAKE A DIFFERNCEDRYNESS CAN MAKE A DIFFERNCE

�� SLUDGESLUDGE

�� Produce Class AProduce Class A

•• CompostCompost

�� Produce Class BProduce Class B

•• Land ApplicationLand Application

�� LandfillLandfill

Disposal or ReuseDisposal or Reuse

�� LIQUID LAND APPLICATIONLIQUID LAND APPLICATION

�� FOLLOW RULESFOLLOW RULES

�� REMOVE TRASHREMOVE TRASH

�� STORAGESTORAGE

�� PARTNER WITH                                   PARTNER WITH                                   
FARMERSFARMERS

Disposal or ReuseDisposal or Reuse

�� SUPERNATANTSUPERNATANT

�� WWTPWWTP

�� Spray IrrigationSpray Irrigation

�� Direct dischargeDirect discharge

ResearchResearch

�� TechnologyTechnology

�� Field TripsField Trips

�� Working facilitiesWorking facilities

�� NAWT SymposiumNAWT Symposium

�� Starting small with Starting small with 
possibilities to growpossibilities to grow

�� Start large with room Start large with room 
to growto grow

Pretreatment ProcessingPretreatment Processing

�� Bar Grates Bar Grates 

�� ScreeningScreening

�� Silt and SandSilt and Sand
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SeparationSeparation

�� PolymerPolymer

�� Dry Dry 

�� LiquidLiquid

�� LimeLime

�� SafetySafety

�� StorageStorage

•• BulkBulk

•• BagBag

�� BothBoth

Storage Storage –– Liquid & CakeLiquid & Cake

Need it!!!Need it!!!

�� How much may be tied to process disposal or reuse How much may be tied to process disposal or reuse 
practicespractices

�� Inside / outsideInside / outside

�� Keeping it mixedKeeping it mixed

•• AirAir

•• MechanicalMechanical

•• Mixing pumpsMixing pumps

�� Pumps & conveyors to move materialPumps & conveyors to move material

�� Spill controlSpill control

�� Confined spaceConfined space

Dewatering EquipmentDewatering Equipment

�� Elevate when possibleElevate when possible

�� Plan for expansionPlan for expansion

�� FlexibilityFlexibility

�� Moving Cake to Storage, Moving Cake to Storage, 

RolloffRolloff –– own it or hire it own it or hire it 

Choosing the SiteChoosing the Site

�� NeighborsNeighbors

�� ZoningZoning

�� ExpansionExpansion

�� LocationLocation

�� Gravity is your friendGravity is your friend

�� Cost new vs. existingCost new vs. existing

ClimateClimate

�� Outdoor facilityOutdoor facility

�� TemperatureTemperature

�� OdorsOdors

•• Don’t be the smelly neighborDon’t be the smelly neighbor

�� PrecipitationPrecipitation

�� Indoor facilityIndoor facility

�� OdorsOdors

The Team The Team 

�� You “the expert”  and your employeesYou “the expert”  and your employees
�� Office staffOffice staff

�� TechniciansTechnicians

�� OperatorOperator
•• Will impact equipment choicesWill impact equipment choices

�� EngineerEngineer
•• Picking the one!Picking the one!

�� AccountantAccountant

�� BankerBanker

�� WWTPWWTP
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Local & State OfficialsLocal & State Officials

�� BE PREPARED TO EDUCATEBE PREPARED TO EDUCATE

�� PRESENT YOUR PLANPRESENT YOUR PLAN

�� DONUTSDONUTS

�� BE CONFIDENTBE CONFIDENT

�� GET ER’ DONE ADDITUDE!GET ER’ DONE ADDITUDE!

�� BE A PROFESSIONALBE A PROFESSIONAL

�� MAKE THEM PART OF THE TEAMMAKE THEM PART OF THE TEAM

Sewer OrdinanceSewer Ordinance

�� IS THERE ONE?IS THERE ONE?

�� DO THEY HAVE A PRETREATMENT DO THEY HAVE A PRETREATMENT 
ORDINANCE?ORDINANCE?

�� HOW DO I AND CAN I CONFORM TO IT?HOW DO I AND CAN I CONFORM TO IT?

�� PART OF BUSINESS PLANPART OF BUSINESS PLAN

�� WILL CHANGE AS WWTP PERMIT WILL CHANGE AS WWTP PERMIT 
CHANGESCHANGES

�� WHEN BUYING YOUR CAPACITY WHEN BUYING YOUR CAPACITY –– BUY BUY 
ENOUGH!ENOUGH!

PermitsPermits

�� STATE OR LOCAL STATE OR LOCAL 

�� REFLECT MATERIALS PROCESSEDREFLECT MATERIALS PROCESSED

�� MAY TAKE TIMEMAY TAKE TIME

�� LOTS OF CORRESPONDENCELOTS OF CORRESPONDENCE

�� FACILITY STORM WATER FACILITY STORM WATER 
CONSIDERATIONCONSIDERATION

�� WILL IMPACT OPERATOR CHOICESWILL IMPACT OPERATOR CHOICES

Long Term ConsiderationsLong Term Considerations

�� WILL MY WASTE STREAMS CHANGE?WILL MY WASTE STREAMS CHANGE?

�� EQUIPMENT MAINTENANCE AND EQUIPMENT MAINTENANCE AND 

REPLACEMENTREPLACEMENT

�� TRAFFIC CONGESTIONTRAFFIC CONGESTION

�� URBAN SPRAWLURBAN SPRAWL

ConstructionConstruction

�� REUSING AN REUSING AN 

ESTABLISHED SITEESTABLISHED SITE

�� MY CREW OR HIRINGMY CREW OR HIRING

�� NEW VS. OLDNEW VS. OLD

�� PUTTING IT ALL PUTTING IT ALL 
TOGETHER SAFELYTOGETHER SAFELY

�� CAN BE FUNCTIONAL, CAN BE FUNCTIONAL, 

SAFE AND NOT HAVE SAFE AND NOT HAVE 
TO LOOK PRETTYTO LOOK PRETTY


